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	Overview of Procurement



[bookmark: _Toc79734957][bookmark: _GoBack]Day 3: Finance and Procurement Integration 
Review the following business process and identify how you would go about making changes to improve the process.
Instructions: 
1) Identify one procurement tool in the center shape.
2) Identify related areas of finance and explain how procurement tools, processes, and staff can add value
3) Identify areas for improvement (how to better take advantage of procurement value add) 
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